
Lean/Agile Change Retrospective

People / Team: Human Element
Health and well-being, resilience, pace and engagement

Process Health
Day-to-day team activities and process

Release / Delivery
Ability to achieve continuous delivery

Product Development
Alignment of product features to user/stakeholder needs 

Technical / Code Metrics
Quality of implementation and architecture 

Step 2: Indicate by numbering if the 
change candidate (“!”) is likely:
1.	 kaizen (改善): a small incremental change; improvement
2.	 kaikakyu (改革): a step change to the current situation; 
3.	 kakushin (革 新): a complete departure from the current 

situation; transformation, renewal or innovation
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Step 1: For the following areas of inquiry, list: 
What is going well? (Indicate these with “+”)  and What are some opportunities for change? (Indicate these with “!”)


